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Introduction

What is a Red Cross Training Partner?

Red Cross Training Partners may be large or small businesses, community or municipal organizations,
corporations, or other organizations that have an agreement with the Red Cross to conduct training 
with Red Cross certified Instructors. Red Cross Training Partners are approved after an application 
process, and must agree to offer Red Cross courses according to National Program Standards, which are 
established by the Red Cross for the delivery of its courses.

In-house Red Cross Training Partners offer Red Cross First Aid and CPR courses specifically for their 
internal staff. The Red Cross will help In-House Training Partners set up the Instructor base required to 
certify and recertify staff on an ongoing basis.

Features and Benefits of Being a Red Cross Training Partner
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The Red Cross has been a leader in 
first aid and swimming and water safety 
training in Canada for more than 60 years.

Red Cross First Aid courses meet the 
requirements of provincial/ territorial 
worker safety and insurance boards (with 
the exception of Quebec).

Reliable customer service from the Red 
Cross and friendly, efficient provision of 
materials and supplies.

Professional, high-quality research and 
program development.

You are training your staff using a program with 
a proven track record of quality and commitment 
to injury prevention.

Your employees receive the certification they 
need, as required by law.

Your needs are addressed in a timely and 
efficient manner, and materials are delivered right 
to your door, saving you time and money.

You can be confident that you are providing the 
latest and best training possible, and assured 
that you are getting the best value for your 
training dollar.
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Quality Red Cross certified First Aid 
Instructors on your staff.

Full spectrum of courses available to 
meet workplace needs and requirements.

Access to the Red Cross certification 
database.

Flexibility to offer training that suits your staff 
members’ schedules. You also avoid the 
expense of hiring an outside trainer to support 
your training.

You can provide a whole range of industry-
based programs in-house to your staff, including 
a growing menu of online health and safety 
courses such as WHMIS 2015.

You can manage your employee training records 
electronically. You can track your employees’ 
certifications and expiry dates electronically.

In-House Case Study: McMaster University

McMaster University in Hamilton, Ontario, is one of the top 100 universities in the world. The “McMaster 
Model”—a student-centred, problem-based, and interdisciplinary approach to learning—has been
adopted by universities around the world. McMaster University supports the educational goals of more 
than 19,000 full-time undergraduate and 2,700 graduate students each year.

First Aid Training Issues

In the past, each department at McMaster University sent its staff for offcampus training with various 
first aid training companies. This would be coordinated on an ad-hoc basis by each department, which 
incurred additional expenses for travel time, lunch, and other items. While McMaster has an Emergency 
Medical System (a hospital on campus) and a Student Emergency Response Team, all departments 
are required to ensure employees are trained to meet Workplace Safety and Insurance Board (WSIB) 
guidelines.

Solution

With the support of the Red Cross, McMaster’s Department of Recreation took over the management of 
training, offering this service to all other university departments. McMaster’s Department of Recreation
became a Training Partner with the Red Cross, which allowed it to purchase quality Red Cross training 
materials and use certified Red Cross First Aid Instructors to facilitate courses.
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Immediate Results

McMaster’s ability to introduce its own emergency protocols into training ensured that staff knew their 
own unique emergency procedures (e.g., staff call security instead of 9-1-1 to direct an emergency call). 
There have also been several other benefits to this approach:

Reduction of costs: The cost of training has been reduced and employees have the 
convenience of staying on campus for training. Quality course materials are available at 
competitive prices.

Employment and development opportunities for campus students: Students with Red 
Cross First Aid Instructor certification can work on campus for the Department of Recreation.

Better records: With this in-house approach, McMaster’s human resources department now 
has better records, as staff training records are shared with human resources and added to 
employee files.

Control over scheduling: McMaster can run its courses during nonacademic times of the year, 
when more staff and facilities are available. Other department staff can plan in advance for staff 
training in early summer. McMaster is also able to react quickly and set up training if an
emerging need arises.



Steps to Become a Red Cross 
Training Partner

STEP 1: Contact the Red Cross

With its wealth of information, the Red Cross can answer your questions and assist 
you with the application process. Some items you may want to discuss include:

 � Instructor training to set up your Instructor base
 � Red Cross program material pricing

Check online for tools and information to assist you at redcross.ca/partner.
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CLICK HERE
Prospective 
Training Partner 
Tools and 
Information

STEP 2: Complete the Application
Complete and return the following to the Red Cross:
� Application form
� Cover letter outlining your training delivery plan
� Non-refundable application fee

Note: The application process will take a minimum of 4 to 6 weeks to complete.

1

2

STEP 3: Sign the Agreement
After you receive notification that your application has been accepted, you will be 
required to sign an agreement with the Red Cross. Please review the agreement 
carefully.

STEP 4: Set up the Account

When the Red Cross has received and signed your agreement, you will receive the 
following:

 � Customer number
 � Customer ID and Password for Shop Red Cross online ordering
 � Red Cross Training Partner ID and password for online tools
 � Red Cross Training Partner Resource Guide

Only when you receive a letter confirming your Red Cross Training Partner account 
and have staff trained as Red Cross Instructors can you start offering Red Cross 
courses.

Still have questions? 1.877.356.3226

3

4

www.redcross.ca/partner
http://www.redcross.ca/partner
https://www.redcross.ca/crc/documents/Training-and-Certification/Become-a-Training-Partner-or-Instructor/TP_AppForm_InHouse_2021_EN.pdf


Delivery Plan Outline

Below is a list of considerations for you to review as you develop your delivery plan. A delivery 
plan should cover the specifics of what you will offer to whom.

Training

 � Estimates of training numbers
 � What course(s) your employees require
 � The number of employees who require training (check redcross.ca/firstaidlegislation for 

information)
 � Number of Instructors needed to support in-house training delivery
 � Determine if you may need separate insurance for your instructors

Note: First Aid Instructors need to have current certification to teach. You should have an annual 
audit to review when Instructors will need to recertify.

Delivery

 � Purchase of required equipment
 � Planning logistics of booking training room space and scheduling
 � Issuing certifications to staff

Follow-up

 � Cleaning, maintenance, and storage of training equipment
 � Management of course rosters through the Red Cross certification database (i.e., 

documenting your employees’ training)
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CLICK HERE
Canadian Red 
Cross Program 
Standards

CLICK HERE
Shop Red 
Cross

redcross.ca/partner shop.redcross.ca

CLICK HERE
Insurance 
information

CLICK HERE
Canadian Red 
Cross First Aid 
Equipment List

http://www.redcross.ca/partner
http://www.shop.redcross.ca
http://www.redcross.ca/partner
http://www.shop.redcross.ca
www.redcross.ca/firstaidlegislation
http://www.redcross.ca/crc/documents/What-We-Do/Swimming-Water-Safety/insurance_options_september_2015.pdf
http://www.redcross.ca/partner


Financial Analysis

Approximate Basic Start-up Costs* for In-House Training Delivery of a Standard 
First Aid & CPR A/AED Course (based on 18 participants per course)

First Aid Equipment

$1,334.00

$1,908.00

$180.00

 $100.00

$400.00

 $244.00

$800.00

$800.00

$45.00

$250.00

Mannequins (adult, 1 for every 2 participants) Price based on Prestan Mannequin

AED trainers (1 for every 2 participants) Price based on Prestan AED Trainers

Classroom Equipment

Flip-chart stand

Mats, blankets, or kneeling pads

First aid supplies (bandages, splints, epinephrine auto-injector trainer) 

Pocket masks

LCD projector for Red Cross media presentations

Laptop with DVD

Sample Red Cross first aid kit

Other Fee(s)

Training Partner Application Fee

Total Estimated Start-Up Costs  $6,061.00

Standard First Aid Course Variable Costs

Costs per course participant

Standard First Aid course materials* $25.00

Lungs (adult) $0.48

Face shield $0.48

Non-latex gloves $0.40

Cleaning supplies to disinfect mannequins $0.10

Subtotal $26.53

Multiplied by 18 participants $477.54

Shipping of course material $22.50

Grand Total  $500.04

* These costs are estimates only and are subject to change without notice. Any applicable taxes are not included

For further information, contact the Red Cross at 1-877-356-3226.

Training Partner Application Package
IN-HOUSE PAGE 7



Training Partner Application Package
IN-HOUSE PAGE 8

Review considerations in the Delivery Plan Outline

Complete the application form

Create a cover letter and delivery plan

Attach the application payment or proof of web payment

Send your complete submission, which includes  your cover letter, application form and delivery 
plan to myrcsupport@redcross.ca or mail to Canadian Red Cross First Aid, Swimming and 
Water Safety Contact Centre, 1305 11 Avenue SW, Calgary, AB T3C 3P6

Application Submission Checklist

https://www.redcross.ca/crc/documents/Training-and-Certification/Become-a-Training-Partner-or-Instructor/TP_AppForm_InHouse_2021_EN.pdf
mailto:myrcsupport@redcross.ca



