
Canadian Red Cross – Youth TAP (Training in Action Program)  
Leading a Group and Loving it! 

 

 
LEADERSHIP 
 
Warren Bennis is a leading expert on leadership. His definition of a leader  
is someone who: 

• knows who they are 
• knows what is important to them — what they believe, the kind of world  

they want 
• expresses themselves fully 

 
‘Becoming a leader’ is the same as being ‘who you are’ … it’s that simple and that difficult … 
 
 
INSPIRING  & EMPOWERING 
 

• People who inspire you usually know who they are, know what they believe in and 
can express themselves fully!  They are role models in leadership.  Likewise, for you 
to inspire others, you must channel this self-knowledge, passion and confidence and 
articulate it well to the group.   

 
• But that’s not it.  An inspired group is a group motivated to act.  But you also need  a 

group to be empowered to act.   
 

• Your role as a group leader is to inspire and empower others, so that the groups 
success and productivity is optimised. 

 
• 4 powerful tools for you to achieve your role as a leader to inspire and empower 

others, are creating: 
o shared group vision 
o a positive and respectful atmosphere 
o equality in decision making 
o empowerment in action 
 
 

 
SHARED GROUP VISION 

 
Goals are  a clear statement of a vision, specifying the accomplishments to be achieved if the 
vision is to become real. 
 
The target objectives are clearer statements of the specific activities required to achieve the 
goals. 

• Having a common goal will make sure that group members understand what is 
binding them together; what they are aiming to achieve together.   

• Goals should guide all group decisions and activities.   
• Having a common goal is necessary but not sufficient for a group’s success. 
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A POSITIVE AND RESPECTFUL ATMOSPHERE  

Some keys to creating a positive and inclusive atmosphere include: 
•  open communication (good listening, respect for others’ ideas, space for everyone to 

share) 
•  ask questions (involving others in the process) 

•  give positive and constructive feedback   

 
•  “Facilitator” is derived from the root word “facile” which means “to make easy”.  

  

EQUALITY IN DECISION MAKING 

 Consensus is a decision arrived at through discussion.  Usually 

concessions are made by all sides and a hybrid solution is 

adopted that everyone is willing to accept the decision as a 

good decision, even if it is not his or her first choice.  
•  Some advantages to using consensus as a means of  

making decisions are: o  everyone will be empowered… which means, sharing power as equals, especially in decision making (to work towards a common goal).  Everyone has a voice and everyone’s voice counts o  consensus decision making leads to buy-in to the decision made!  Ownerships of that decision   EMPOWERMENT IN ACTION  What are your skills?  What are your i nterests?  
•  As a leader you must memorise these two questions!  You will have to ask them all 

the time.  By knowing each other’s skills and interests, a group can effectively delegate roles and appreci ate everyone’s contribution.  In addition, each group 

member can feel positive about his or her contribution to the group and its goals.   
•  Equality in decision making leads to equal stakes in executing and achieving the plan: individuals will see their contribution as important and valuable and thus be motivated to take action.  By dividing up roles and responsibilities based on peoples strengths and interests (some compromises may be necessary), individuals will not only be moti vated to act but enjoy acting!  

 

For information on the Red Cross’s two-hour leadership workshop, email michelle.hassen@redcross.ca 

 

 


